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EFFECTIVE
NEGOTIATION




WHAT IS NEGOTIATION

NEGOTIATION IS ABOUT ITIS NOT ADISPUTE IT'S ALL ABOUT
COMMUNICATION COLLABORATION



Know what you want

Know what they want or need

PREPARING
TO

NEGOTIATE Know the right time to negotiate

Know the whole offer (salary, benetfits, etc.)

Know the value of what you are asking




Listen more than you speak

Find a common ground

DURING THE

E O D

Create Win/Win situations

NEGOTIATION
PROCESS

Be creative, it doesn’t have to always be about money
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Be willing to walk away
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CREATIVE
THINGS TO
NEGOTIATE

IN THE

WORKPLACE

 Salary

* Leave of absence or vacation time

* Health Care

» Flexible work schedule

« Consulting or freelance services

« Stock Options

* Membership Dues/Conference Fees
o Telework

* Tuition Reimbursement

* One-time sign-on bonus



COMMON NEGOTIATION ERRORS

Difficulties in
Communication

Trying to take
every inch

Lack of Trust

Unrealistic . Unchecked
: Overconfidence .
expectations emaotions




